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1.  Introduction to NSAC elections 

1.1 Guus Pastoor (AIPCE), Chair of the NSAC General Assembly (GA), opened the 
meeting and welcomed attendees. He noted that Director General of DG MARE, 
João Aguiar Machado, would be joining the meeting shortly. 
 

1.2 With the move of the Secretariat to the Netherlands, the NSAC is legally a Dutch 
entity and now has to abide by Dutch law. In line with this, Chairs and Vice Chairs 
must be elected during the General Assembly. The Chair thanked NSAC Executive 
Secretary, Tamara Talevska, for doing an excellent job and ensuring a smooth 
transition for the NSAC to its new location and procedures. 

1.3 Apologies were given by:  

• Jonathan Hughes (Pew Charitable Trusts) with proxy delegated to Samuel Stone; 

• Peter Breckling (Deutsche Fischerei Verband) with proxy delegated to Pim 

Visser; 

• Marc Ghiglia (UAFP) with proxy delegated to Manon Joguet;  

• Anne-Cecile Dragon (WWF), given a need to leave early, with proxy delegated to 

Irene Kingma. 

Further apologies were given by Paul Macdonald (Scottish Fishermen's 

Organisation) and Caroline Gamblin (CNPMEM), who indicated they might arrive 

late. 

1.4 The agenda was adopted by all present with no amends.  

2.  Appointment of Ex Com Chair, Vice Chairs, and election of EWG Chair  
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2.1 Guus Pastoor noted that there was one candidate for Ex Com Chair – Ken Skau 
Fischer (DFPO) – and asked members to indicate if they approved his appointment 
to the role. The candidate was approved by all. Pastoor extended his congratulations 
to Fischer. 

2.2  Mike Park (Scottish Fishermen's Federation) and Irene Kingma (Dutch 
Elasmobranch Society) sought to continue their roles as NSAC Vice Chairs. This was 
approved by all present, and Pastoor extended his congratulations to both. 

2.3 Guus Pastoor thanked Niels Wichmann (DFPO) sincerely for chairing the Ex Com on 
behalf of the AC. He thanked Wichmann for his long engagement with the AC and 
referenced how he brought ‘Nordic efficiency’ to the NSAC, to great effect. Pastoor 
noted that the success of the AC to date was significantly attributable to Wichmann’s 
work.  

2.4 While Working Group (WG) Chairs are decided within the WGs themselves, Guus 
Pastoor wanted to use the opportunity to thank Euan Dunn (Birdlife) for his efforts as 
Chair of the Ecosystem Working Group. He noted that Dunn has forged a strong 
connection between NGOs and business communities, with real benefit to the 
NSAC’s work. 

2.5  Guus Pastoor added that it would be worthwhile having a celebratory dinner with 
both Dunn and Wichmann, to coincide with the next Ex Com meeting. 

3.  Irene Kigma’s statement 

3.1 The statement, ‘Paper III.1: A letter to Executive Committee Chair’ was discussed 
during the ExCom, rather than the GA. 

4. The 2019-2020 Budget and Work Plan 

4.1 Guus Pastoor opened the floor to Tamara Talevska to discuss the budget (‘Paper 

IV.1: 2019-2020 draft Budget’ and ‘Paper IV.4: Budget – September 2019’). Talevska 

stated that only one amendment has been made to the budget: Birdlife withdrew from 

membership of the NSAC, meaning the budget is approximately €1,000 less than the 

previous year. She noted that this does not have a significant impact on the overall 

budget. Pastoor sought comments on – and approval for – the budget, which was 

accepted by all present. 

 Tamara Talevska added that a ‘Brexit version’ of the budget has also been produced, 

and highlighted that this would mean the loss of a large number of UK-based 

organisations from the NSAC. Pastoor said that this was a ‘worst-case scenario’ and 

would be discussed as needed.  

4.2 Guus Pastoor shared that the budget is based on historic averages. He noted that 

the AC will try to be as efficient as possible going forward and the signal from the 

membership regarding the need for this is clear.  

4.3 Manon Joguet (FROM Nord) requested details on future meetings and where they 

would be held. She additionally requested the purchase of remote conference 

materials so that people can participate from diverse locations. She queried the need 

to hold meetings in locations such as Denmark and Sweden, given the carbon 

footprint associated with bringing members to such locations, suggesting that 
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Belgium, France and the Netherlands may provide more easily accessible locations 

for the majority of members.  

 Guus Pastoor stated that the location of meetings depends on the WG Chairs. He 

added that the Ex Com and GA will always be in Brussels, but other meetings may 

be more efficient if held in other locations. Irene Kingma shared that the Ex Com 

used to rotate between Member States and requested going back to this. 

 Pim Visser concurred with Manon Joguet, stating that the AC should reduce carbon 

footprints as much as possible, as well as the cost of travel. Mike Park noted that 

carbon offset schemes could play a role. He added that it may be necessary to have 

‘a link-in system’ for the UK and Norway and those that cannot afford to attend 

meetings (in the event that UK members cannot claim expenses, post-Brexit) and 

this is something to think about. 

Kenn Skau Fischer indicated that video conferencing is a good option, and would be 

useful. Fischer added that phone calls and remote conferencing has been used 

effectively in some of the focus group meetings. He also referenced the importance 

of meeting in person, particularly the added social networking value that comes with 

this. He shared that it is equally difficult for Scandinavian members to attend 

meetings in France.     

4.4 A draft work plan (‘Paper IV.2: 2019-2020 draft Work Plan’) had been circulated. 

Tamara Talevska sought comments on the proposed plan, noting that the aim was to 

keep it broad, to allow room for manoeuvre.  

 Euan Dunn suggested the work plan should be considered indicative. He said that at 

a time when there is ‘a regime shift’ associated with changing Chairs and Vice 

Chairs, there is a need to be more flexible. Dunn emphasised that in-coming Chairs 

and Vice Chairs would likely value flexibility in order to be able to help shape the 

NSAC’s agenda from their new positions. 

Samuel Stone (Marine Conservation Society) asked for clarification regarding 

whether this is going to be a dynamic document and whether it would be looked at by 

WG Chairs. Tamara Talevska clarified that that was her question to members, and 

responded saying that new Chairs should approve and check the workplan, and that 

the deadline is the end of October.  

Niels Wichmann suggested approving the document as a temporary work plan. Euan 

Dunn agreed, stating that the scope of the workplan is broad enough to encompass a 

wide spectrum of issues. Kenn Skau Fischer also supported this approach. Pascale 

Colson (European Commission) reiterated that the document must be sent to the 

Commission by the end of October. 

Guus Pastoor summarised that the workplan will be approved, highlighting that it is 

up to the working groups to determine how it will be carried out. Approval of the 

broad workplan means that Tamara Talevska can proceed in sending the workplan 

to the Commission.  
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4.6 On the subject of membership commitments (‘Paper IV.3: Membership 

commitments’) Tamara Talevska noted that a number of payments are outstanding. 

She added that this may be a consequence of invoices getting lost in inboxes and 

asked all members to check and get back to her if an invoice hasn’t been received. 

Guus Pastoor underscored the importance of paying on time.  

Tamara Talevska shared that the cashflow is healthy and ‘we are in green numbers’ 

as opposed to red. She added that the AC have used 97% of the first prepayment 

from the Commission and another prepayment of €70,000 will be requested. The 

final instalment will be calculated based on an audit towards the end of 2019. 

Pim Visser noted that the AC need a more permanent solution than a bridging loan 

between Commission payments – either an overdraft arrangement with a bank 

(noting that this would be ‘extremely difficult’ to secure given the lack of ownership of 

assets by the AC), or a prepayment from members. 

Guus Pastoor reiterated the difficulty in securing funds from banks and noted that a 

solution was likely to be an extra payment from members. He added that ‘this is likely 

not a popular solution,’ but the AC need to find a way to ensure smooth cashflow. He 

emphasised that the AC ‘don’t want to be in the position where there are payments to 

be made and no cash’ available.  

5.  Decision on a new NSAC logo 

5.1 Tamara Talevska thanked DFPO for producing a set of new NSAC logo options. She 

offered discussion or asking people to note their names next to their preferred logos 

of choice in a hard copy document containing all possible options. The document 

was passed around the room and the unanimous favourite was Option 01, 

particularly the variation illustrating bathymetry with white text on a dark petrol blue 

background (top right iteration on page three of ‘Paper V.1 NSAC logo presentation’).  

5.2 Guus Pastoor noted that the rules of procedure need updating on the website. Irene 

Kingma was in agreement, and drew reference to a discussion held with Noor Visser 

regarding the need to update the rules of procedure – this was postponed given that 

Brexit was likely to result in further changes to these rules. This situation remains. 

Tamara Talevska will look at the rules of procedure and make recommended 

updates.  

6. Statement from Director-General, DG MARE, João Aguiar Machado 

6.1 Guus Pastoor welcomed Director-General João Aguiar Machado of the European 

Commission, to the meeting and thanked him for coming. A tour de table ensued. 

Pastoor then opened the floor to Machado. 

6.2  Director-General João Aguiar Machado noted that it will be one of the last times he 

attends an AC meeting. He thanked the AC for all its the hard and useful work. He 

congratulated Niels Wichmann for his 10 years on the AC during which he has 

always been ‘extremely engaged and committed’ in his work.  

João Aguiar Machado highlighted that the recommendations the AC has provided to 

the Commission have been numerous, covering diverse subjects, and are ‘always, 
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always useful’. He noted that, in recent months, the Landing Obligation and choke 

recommendations have been ‘particularly helpful in identifying specific issues and 

putting new solutions on the table.’ Machado welcomed the new chair and AC team 

and said that both he and DG MARE want to continue close cooperation with the AC. 

6.3 João Aguiar Machado gave a broad picture on the status of fishing in Europe. 

Machado shared that fishing pressure continues to decrease, particularly in the 

Northeast Atlantic and adjacent areas, allowing stocks to recover and rebound again 

(biomass is now 36% higher than it was in 2003). He noted good news for fisherman 

seen in ‘record high profits’ – €1.3 million profit in 2017 – and an increase in the 

average wage, which has increased by 2.7% each year. Machado said ‘I know that 

these are averages, and averages can be misleading, but overall the situation has 

been good in terms of profit [and] in terms of wages.’ Machado emphasised that ‘this 

is a result of the effort of you and your associates.’ He highlighted ‘a better 

governance structure,’ was now available, using the multi-annual plan for the 

Mediterranean as an example. Machado added that ‘now that we have the tools in 

place, we can ensure that stocks are fished to sustainable levels.’ He noted that 

‘there will be variances year on year but the current framework is more predictable 

and more transparent than we have had in the past.’ 

6.4 Director-General João Aguiar Machado made reference to ‘a number of important 

challenges ahead.’ He highlighted that next year will be the first year when all stocks 

will need to be managed in line with MSY and that it will require ‘significant effort’ 

from all actors to meet this CFP objective. Machado added that fixing the fishing 

opportunities for 2020 by the end of this year will be ‘a decisive step’ and doing so 

should provide some stability regarding fisheries management in Europe.  

With reference to discards, Machado stressed that ‘in the Commission we are fully 

aware of the challenges created by the Landing Obligation for the sector – this is why 

there was a phasing-in period.’ He added that this should have allowed the measures 

for more selective fishing methods to be introduced. Machado underscored that there 

are also flexibilities in the CFP to mitigate choke situations. He drew attention to the 

financial support available through EMMFF to help improve selectivity and 

infrastructure for handling unwanted catches. Machado stressed that the 

Commission take the implementation of the Landing Obligation, and challenges 

associated, with it ‘very seriously.’ The Commission will continue to work together 

with the sector and Member States to overcome such issues.  

He went on to outline several areas of work in which such close cooperation would 

be important. Firstly, the deployment of remote electronic monitoring – without 

waiting for the next reform of the CFP to carry this out. Machado emphasised the 

need for AC engagement in this, saying ‘I count on your support in engaging with 

pilot projects.’ The second area is the revised Control Regulation, in which the 

Commission is expected to put in ‘a lot of effort.’ He added that continued 

collaboration will occur within and outside the EU and that the CFP will continue to 

be an example that shows that ‘sustainability pays.’  

6.5 On the work of NSAC, João Aguiar Machado highlighted that the ‘NSAC is among 

the most effective ACs.’ He congratulated the AC for recognising the need to move 
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headquarters from the UK at an early stage in the Brexit process, and achieving this 

so swiftly.  

6.6 Brexit continues to be a challenge. Machado stated that the Commission ‘continue[s] 

to be ready to talk to the UK and are willing consider anything as long as it is 

compatible with the Withdrawal Agreement.’ He added that the current situation is, in 

many ways, similar to the situation going into 29 March earlier this year. Machado 

noted that ‘it remains very unlikely that we with have much more clarity before 

October’ and ‘it is of extreme importance that we remain fully prepared for a scenario 

where the UK leaves the EU without an agreement.’ Machado stated that 

Commission has continued its preparations to deal with a disorderly withdrawal and 

referred to two proposals that were adopted in March. One proposal deals with 

financial compensation and the other a mechanism for granting access to the 

respective waters of the UK and EU.  

João Aguiar Machado shared that the consequences of withdrawing without an 

agreement for fishing communities were drawn up in a document in July. The 

document considers access to waters, as well as control of that access, and provides 

a range of advice on practical arrangements, such as sanitary controls. He asked 

members to distribute that information widely. 

On 4 September 2019, the 6th preparedness communication was published. 

Machado highlighted that fisheries are given special attention in this, extending 

options taken in March this year until January 2020. These include quota swaps and 

exchanges in line with the procedure set out in that proposal. Machado said he did 

not want to speculate about the future, but wanted to outline situations that may be 

faced in the coming months:  

• If there is an extension – a further delay to withdrawal – the situation remains 

as it is today. The UK will participate in the NSAC as any Member State does. 

• If there is a deal – an orderly withdrawal – there will be a transition period in 

which the UK will be under the CFP, and consulted, but no longer at the table for 

negotiation.  

• If there is no deal – a disorderly withdrawal – a number of issues arise, including 

allocating remaining fishing opportunities for the end of the year. Provisions have 

been made to allow continued negotiations, provided there is reciprocity in 

allowing the UK and EU to fish in each other’s waters. For fishing opportunities 

for 2020, the UK and EU will consult on shared stocks to ensure sustainable 

exploitation. There will be 6 weeks until the end of the year to sort this out. 

Machado noted that it is important to consider the importance of swaps. During 

this period, the EU will need to start speaking with the UK to discuss an 

agreement which will form part of a larger, longer-term arrangement. He 

highlighted that arrangements for the end of the year and for 2020 were the most 

pressing, but a longer-term agreement would need to be considered. 

6.6 João Aguiar Machado summarised that ‘there will be tremendous challenges and we 

will need to work closely together.’ He reiterated his congratulations to the AC on the 

work that has been done and is ongoing, adding that he ‘hopes to see this continue.’  
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6.7 Guus Pastoor thanked João Aguiar Machado for his address. Pastoor noted that 

anything can change with Brexit and that ‘once we know where it is going, the AC 

can engage.’ He then opened the floor for questions, taking several in preparation for 

Machado’s response:   

o Jan Kappel (European Anglers Alliance) asked whether there will be a full 

CFP reform in 2021 and, if so, what it will focus on. 

o Mike Park thanked Machado for his opening remarks. He queried the 

stability for the industry considering the need to fish to MSY. He used the 

Scottish mixed demersal fishery for cod and haddock, highlighting it could 

be put down in January under the Landing Obligation.  

o Peter Ronelöv Olsson (Swedish Fishermen's Federation) noted that some 

aspects were not agreed regarding the transition to MSY. He referenced 

the EU-Norway negotiation coming up – ‘if Norway don’t want to go to 

MSY, what do should we do then?’ 

o Manon Joguet thanked Machado and asked whether industry pilot 

projects concerning CCTV are ‘open to discussion, or just a matter of 

time?’ 

o On the Landing Obligation and the way that it is implemented, Pim Visser 

(VisNed Dutch Fisheries Organisation) said that the situation it is not 

optimal and will need revising. Visser added that CCTV should be for 

accountability, rather than control.   

On CFP reform, João Aguiar Machado stated that there will be a need for CFP 

reform in the future, adding that there has not been a situation where the current 

CFP has been fully implemented. He shared that there may be stocks fished by 

different states and the CFP ‘might be a different animal than the one that we know.’  

Regarding MSY, Machado noted that there will be variations. He said that 

management plans provide boundaries within which fisheries can operate (upper and 

lower limits etc.), adding that you can never have precise predictability and stability. 

He shared that the Commission’s proposal will be to attain MSY in 2020. Machado 

added that the Commission will push the same with Norway, but it cannot be 

guaranteed.  

On the subject of the Control Regulation, João Aguiar Machado said that the 

regulation is still being discussed. He shared that more will need to go into it, 

including accountability (rather than control alone). Machado stated that ‘if you want 

to exercise an economic activity on a resource that belongs to everyone, it is not 

asking too much to instate CCTV.’ He emphasised that it is not too much to ask for a 

minimum way to account for what happens on the water.’ He underscored the need 

to learn from experience and take that into account going forwards. Pim Visser 

added a final remark, saying that ‘we need to strive for full accountability with CCTV. 

But calling it control immediately disengages fishermen’, suggesting it is an issue of 

communication.  

Guus Pastoor thanked João Aguiar Machado again for his insight and for joining the 

meeting. 
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7.  AOB 

7.1 Kenn Skau Ficher shared that, following correspondence with Peter Breckling, the 

next Ex Com will likely be in Berlin in January, for which a date is currently being 

sought. Guus Pastoor then closed the General Assembly. 

Actions 

ACTION RESPONSIBLE 

Consider the purchase of remote conference materials so 
that members can participate in AC meetings remotely 
(4.2). 

Secretariat  

Circulate the draft workplan (‘Paper IV.2: 2019-2020 draft 
Work Plan’) with Chairs for final approval, ready for 
submission at the end of October (4.5). 

Secretariat 

NSAC Chairs 

Ensure all membership payments have been made (4.6). All members 

Contact DFPO to state that Option 01 is the preferred 
version of the logo, particularly the variation illustrating 
bathymetry with white text on a dark petrol blue 
background (top right iteration on page three of ‘Paper 
V.1 NSAC logo presentation’). Secure high-resolution 
versions of this logo in png and svg formats (5.1). 

Secretariat 

Review the NSAC rules of procedure and make 
recommended updates on the document (5.2). 

Secretariat 

 

Attendance 

LAST NAME FIRST NAME ORGANISATION 

Andersen Svend-Erik DFPO 

Belhaj Mounia European Commission 

Brouckaert Emiel Rederscentrale 

Carruel Guillaume Pelagic Advisory Council 

Colson Pascale European Commission 

Deas Barrie 
National Federation of Fishermen's 

Organisations 

Dragon   Anne-Cecile WWF 

Dunn Euan BirdLife 
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Eichhorst Julia   European Commission 

Fischer Kenn Skau DFPO 

Franco   Rosa N/A 

Gamblin   Caroline CNPMEM 

Grossmann Jenni ClientEarth 

Joguet   Manon FROM Nord 

Kappel Jan European Anglers Alliance 

Kingma Irene Dutch Elasmobranch Society (NEV) 

Lindberg Fredrik Swedish Fishermen's Federation 

Machado João Aguiar European Commission 

Macdonald Paul Scottish Fishermen's Organisation 

  Malfroid   Cedric EPPS 

  Meun   Geert VisNed Dutch Fisheries Organisation 

  Mynott   Sara Mindfully Wired Communications 

  Nielsen   Lisbet Ministry of Environment and Food 

  Paardercooper   Joost European Commission 

  Park   Mike Scottish Fishermen's Federation 

  Pastoor   Guus AIPCE 

  Planthof   Linda North Sea Foundation 

  Ronelöv Olsson   Peter Swedish Fishermen's Federation 

  Stone   Samuel Marine Conservation Society 

  Symons   Despina EBCD 

  Talevska   Tamara NSAC Secretariat 

  Vancrombrugge   Thierry FED Authority 

  Visser   Pim VisNed Dutch Fisheries Organisation 

  Voisin   Mathilde EBCD 

  Wichmann   Niels DFPO 

 


